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PHILOSOPHY

 Professionalism
* Integrity
* Honesty

MISSION

To explore innovative ways to better
perceive and understand the world, to
empower vision for decision-makers
and practitioners, and work together to
enhance safety and advance sustainable
development around the world.

HIKVISION
HRIEHF

Hikvision is committed to serving a wide range of industries through loT,
perception, Al, and big data technologies, leading the future of AloT

Through comprehensive perception technologies, we aim to help people better
: connect with the world around them, building the foundation of an intelligent
world.

With a wealth of intelligent products, we strive to identify and satisfy diverse
demands by delivering intelligence at your fingertips.

Through innovative AloT applications, we are dedicated to empowering every
individual to enjoy a better future by building an intelligent world that is more

& convenient, efficient and secure.

ABOUT HIKVISION / Il



HIKVISION A provider of Intelligent loT solutions and big data

Hal {1 - - - -
ekt services with video as its core competence | .

ntegrated security
v solution

HD video surveillance system

IntegratEd secu"ty Video surveillance center

system

= W

' Decoder Video integrated system: g Analog HD :

Video Surveillance [ @ L — @ﬁ?@
: | g ) -

: Access control :

[ | Intelligent video management _E‘;} --‘ - =

DVR
system System software  LCD/DLP Intercom

[y m

Video compression board
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Electromagnetic Waves

Force
Sensi Gas
ensing ;
Sensing
Electric Multi-dimensional-
Sensing Perception
Humidit
Magnet Sang) J
2 ensing
Sensing
Infrasonic wave 20HZ Audible sound 20000HZ Ultrasonic wave
[ 11 11 |
........."...o‘l”q&:_ }@‘ﬂl“""."' Frequency

Sound Waves
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PLATFORM ALGORITHM MODEL SERVICE
. . T tation indust ineeri i
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COMPREHENSIVE PERCEPTION ENHANCED CONNECTIVITY ENHANCED STORAGE AND COMPUTING ENHANCED DISPLAY ENHANCED INTERACTION CONTROL AND EXECUTION INNOVATIVE BUSINESS
«  Video perception «  Switches «  DVR/NVR +  Small pitch «  Smart screen «  Access control Intelligent home Bi-spectrum PTZ cameras Solid state disks Security inspection
o Audio sensing « Wireless 5 Storage . Micro pitch o ([IksTam o Intercom cameras Temperature measurement ~ Memory cards Industrial inspection
. : Intelligent locks PTZ dome cameras Smart fire protection MIS
«  Spectral detection . «  Edge computini . ot *  Channel
Fil:ler ontic sensin loT gateways SeErlvers R Leo communication Aarm Industrial cameras  Intelligent driving controllers Traditional fire protection MIP
p g «  Videoconferencing Industrial code readersindustrial radars

Scattered structured
light stereo camera

Lossless compression
camera

Multimodal biometric Multispectral line scan Line laser stereo ‘ Laser microscope Temperature Uncooled long-wave infrared temperature
identification camera cameras “ stereo camera measurement detector measurement module
- Refrigeration AT Intelligent Human temperature . .
= camera He S CAMer code reader measurement module Security detector
Traffic parameter Safety warning
acquisition radar radar

Road gate raar Lif.ElSig" monitoring K Fall detection % Level meter radar Volumetric 4D imaging millimeter wave Land-based/shore-based
millimeter wave radar ~ radar imaging radar radar | area radar
Security warning radar / Traffic flow Event detection All-in-one radar PTZ camera for = Laser security Geomagnetic P ) Uncooled long wave infrared
. . . - R X £ Ultrasonic detector s
video | radar video - radar video event detection radar device e Tr— detector

More than 30,000 Hardware Products  More than 200 Software Products
HIKVISION
HEIEH D PRODUCT FAMILY / 15



CITY-BASED DOMESTIC MARKETING SERVICE NETWORK

D0MESTIEL M AR KET NG IR O O S NET WD -RK

Provincial business centers ‘

300+

City branches and offices

300+ Arar
Local service centers ?
Customer Contact Centers (Hangzhou

&
Wahan, Suzhou, Xan) ' -‘"‘ 1'.
3,000+ Erh e uﬂ '/"/

@ After-sales Service Centers

Partners and authorized service ‘
providers

HIKVISION MARKETING &
EERRIR SERVICE NETWORK / [IB



STATE-CENTERED INTERNATIONAL MARKETING SERVICE NETWORK

O G 0 T RO A I L S A L

Our business operates in

[al+

Countries and regions

=
Branches, subsidiaries and b
offices
|G
L]
0+ s
Authorized Local service £l
providers BeHT
Overseas logistics
centers
@ Call Centers
I 3 ® Logistics Centers
Overseas call centers @ Branches, Subsidiaries and Offices :

HIKVISION MARKETING &
SRR Y SERVICE NETWORK / 07



Public Service Business (PB6)

Enterprise digital transformation : Public safety, traffic regulations and
management, urban governance, emergency environmental protection..
A global product and solution provider of machine vision and

HIKROBOT mobile robot

%“\‘ EE Smart home services + loT Cloud Platform
& EZVIZ

Enterprise Business (EB6)

Enterprise digital transformation: Energy and
metallurgical industry, Industrial and commercial
enterprises, Intelligent buildings, Education and teaching, E 00

financial services, culture, sports and health..

HIKMICRO A product and solution provider of infrared technology
YR R iR T

HIKAUTO Intelligent driving, millimeter wave radar, Lidar...

] T
O - Innovative
- . Solid-state hard disks, front-end storage, embedded

SMB Busi Business businesses B EMY e T

usiness (SMBG) YERTEiE storage and flash memory application...
SMBG HikLink and SMBG E-commerce...

HIKFIRE  One-stopfire safety system solutions and fire management service

QO-----="-"="=—"—-"---—"-~-~-- K 1 ERIEn solutions...

HIKRAYIN Professional integrated solution provider of intelligent security

150+Countrieslreginns Ha|E == inspection and industrial inspection based on X-ray

Promete distribution business and industry

business with “one country, one policy”... HIKIMAGING Component solution provider of medical endoscope, digital medical,

BERERR micro camera system

Note: Data as of June 30, 2024

HIKVISION

R ER XN BUSINESS ORGANIZATION



Intel]igent Production  from small-batch production to multi-batch and large-scale manufacturing

4

HEITES, WRitE

]

GEmREsY

Flexible, collaborative and automated equipment Smart and flexible warehouse system Intelligent scheduling system

o o o

Expansion of
Manufacturing Bases

extension and construction of manufacturing
England bases

HIKVISION
VERREY FLEXIBLE & INTELLIGENT MANUFACTURING / 09



Total Revenue in 2023 was RMB 89.3 billion,

i T 420/ 89,340
with an year-over-year growth of 1. °
83,166
81,420
63,503
57,658
49,837
41,905
31,924
25,271
17,233
10,746 1,353 2,415 3,386 12,837 108
7,214 9,411

3605 5,232 ! /665 5,869 7,422

, 1052 .1,481 .2,137 ,067 . ‘

| Hew ——— — —

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

P Total Revenue B Net Profit Attributable to Owners of Parent Company
Unit: RMB million

HIKVISION
= B [EF 0 BUSINESS PERFORMANCE / 0



Comparative Advantage

Gross Profit Margin

49.2% 49.2% 49.2%
47.6%

46.0% 46.5%

44.4% 44.0% 44.9% 44.3% 44.4%

42.3%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Stable Returns
Weighted Average ROE

36.3% 353% 34.6% 35.0% 34.0%

30.9% i 30.5%
27.4% 27.7% o - 6 39.7% 29.0%
24.0%
9.6% 19.6%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

HIKVISION
e R A

Efficient Management
Operating Expense Ratio*

o 28.0%
75 39 26.7% a

23.3% 23.6% 24.5% 7339

21.6% 20.8% 20.6%
18.8% 18.4% 17.4% 19.1%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

High Quality Growth
Cash Flow to Net Profit Ratio

120.2% 117.8%

79.0% 79.4% 83.7% 58 39, 80.3%

0
63.1% 62.6%

20102 20F152 012352 013E2 0145201158201 6200722 01:8:89 01982 02052 021%202.2::207/3

* Operating expenses here refer to the sum of R&D, management and sales expenses

BUSINESS PERFORMANCE / I



Unit: RMB million

2023 Q3 2024 Q3 YoY Changes* | 2023 @1-Q3 | 2024 Q1-Q3 | YoY Changes®

Revenue 23,704 23,782 0.33% 61,275 64,991 6.06%
Gross Profit Margin 44.32% 44.25% -0.08 ppts 44.85% 44.76% -0.09 ppts

Operating Expenses 6,472 6,960 7.53% 17,920 19,685 9.85%
Operating Expenses Ratio 27.30% 29.26% 1.96 ppts 29.24% 30.29% 1.04 ppts

Operating Profit 4,274 3,841 -10.12% 10,471 10,118 -3.37%
Operating Profit Margin 18.03% 16.15% -1.88 ppts 17.09% 15.57% -1.52 ppts

Net Profit Attributable to Parent Company 3,513 3,044 -13.37% 8,851 8,108 -8.40%
Net Profit Margin Attributable to Parent Company 14.82% 12.80% -2.02 ppts 14.44% 12.48% -1.97 ppts

*YoY changes is calculated from the original data (unit is RMB yuan), and the tailing difference may occur due to rounding

HIKVISION
R RN FINANCIAL HIGHLIGHTS / |7



2024 H1

Overseas,
28%

Innovative
Business,
25%

.

Others, 1%

2023 H1

Overseas,
26%

Innovative
Business,
22%

Others, 1%

Business Department
Percentage (Unit: %)

HIKVISION
iEER X

Growth by Segment

140

120

100

-9.25%

-

80

60

40

20

PBG

Revenue (Unit: RMB 100,000,000)
Growth Rage (Unit: %)

+15.45%

a +26.13%
A ’

4

+7.05%

\
EBG

+0.64%

|y
57.5257.89

SMBG Overseas

Innovative Business

W 2023H1 W 2024H1

BUSINESS PERFORMANCE BY SEGMENT / 13



Professional Structure of the Staff

Employee Productivity*
Management &
Administrative Staff o-.-.........._.
205 204 2,606
o R&D technical
pe Sales staff engineer

197
Sl 98479

1
Production staff

17,332

Revenueé
pei

Capita |

X Number of employees: 58544

’ Number of non-production employees: 4|2|2

2021 2022 2023

2020
I Expense per Capital (10,000 RMB)

2019

Surplus per Capital (10,000 RMB)
Note: Data as of December 31, 2023

=== (perating Profit per Capital (10,000 RMB)

M (ost per Capital (10,000 RMB)
MANAGEMENT CAPACITY / 14

* The calculation here uses number of non-production employees as the denominator

HIKVISION
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IPO Financing Amount in 2010 was RMB 3.4 Billion
Cash Dividends in total were RMB 58.4 Billion

59.53%

0,
52.69% e 51.06%

48.53% 49.74% 49.02% 49.41%
————

84.90 83.98
35.41% 74.75
65.42 65.55
28.52% 27.01% 28.20% 56.09
46.14
36.92
28.48
‘ I
16.28 s i
6.03 10.04 L&

2.50 3.00 4.00 ' — . s 55

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
=@~ Cash Dividend Payout Ratio Il Cash Dividend Payout

Unit: RMB 100,000,000

HIKVISION
Y ER RV CASH DIVIDEND / 15



GDP per Capita in
2023

Singapore: $70,000
EU and US: $50,000
Japan: $40,000

South Korea: $30,000

(1+5%)'7=3/1.3

China: $13,000

HIKVISION
HRIE DT

Non-linear growth

(4
‘ Cost Influence between industries /

High-income industries represented by high-tech hit traditional lndustrles
when its bubble growing and bursting

Institutional influence /

Labor law ‘00‘

aes®
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] [ The advantages of scale of eachof the b R

@ n . . \ eCh

\neree 0 0ev three main technologies ™ Ho]ogy
—» \net Hardware platformization; Software componentization; Al

generalization
The advantages of scale of the integration of the 4\\
three main technologies

Software-Hardware-Al reinforce each other, especially: training
large model to create new product categories and to improve
performance of old products

Non-linear decline

aent
......

v

2020 2035 2050

MACRO PERSPECTIVE:

Year

TECHNOLOGY REPLACES LABOR FORCE



Industrial Park Management

HIKVISION
/AR Y

Al Camera

Smart Weighbridge System

- LED Screen

Raw Material Inbound Counting a Phased-array
AR Panoramic Camera ! i Automated Ultrasonic

Testing (AUT) System

Agv

Friction Stir Welding Inspection

' ‘HE ‘l X-ray Defect
: - Detection Machine

Defect Detection for Wheels

HE: l Vehicle Access control |

_ Al Camera for Loading :
h Dock Management

' Infrared Camera for
Fire Detection

Smoke Detector ----------------

Inventory Counting

-

Temperature Sensing and ;

Lithium Battery Temperature ) Thermal Camera for

- Temperature Monitoring :

e - Barcode !
Material Transportation and Scanning PDA |

Positioning Optical Fiber

g5
l ‘zﬁ’y Access Control System Manitoring

V Electronic Fence £ ‘ ; T ! : Temperature Monitoring for

Die Casting Muld i

- Production
Line Camera

Vibration-Resistant

’ Camera
N \S - Low Latency Camera
Auxiliary Remote Operation
= T A )
g Jl Production Line - “ . '.
Camera

== : ' . Sl Thermal Imaging Al

Intrusio! I]etecti;m for Restricted Camera

Personnel Areas
‘ Industrial Radar

[ @ Electronic Grid

Production Line Process Recording

Pce
O oA X-ray Based Material

Material Stocktaking Counting Machine

Industrial Auscultation |
Microphane

W Robot Arm Safe
| Safety Management of Rohotic Operation Monitoring
o Arm Operation Area Camera

Qatd -

. ol - INDUSTRY PERSPECTIVE: "
AR-Enhanced Workshop AR Panoramic Camera . 17
N A N R MANUFACTURING FACTORY DIGITALIZATION SCENARIOS



Pipeline Monitoring

Safety Production

Magnetic Flow
m Meter

! ; Chemical Park Management
g i : Audiovisual : 5 ;
; n1 P ; Instrument | ~ e !
: 9 Explosion-Proof Portable ! : | ion-
: t.% I p Sariars ! ﬁ% TOLAS Gas ! H’!l Explosion-proof Camera
< : I Detection Camera |
5 =zl :\? 55 ! 5 nRre | Structured Analytics
Safety Management of Special Operations s Deteetar E : Syt ; Camera

Infrared Camera for
Fire Detection

Conveyor Belt Monitoring

= . Auscultation Optical
Fiber Detector

I.I Auscultation Optical
- Fiber Host

.8 ‘Ks Al Camera

Deviation Identification

Roller status monitoring
- Hyperspectral Fourier

............................... P, ! ‘ o PPN : i Gas-imaging Camera

Z : VOCs Gas-cloud-imaging
P gl S : - 5 g 5 ) ] Positioning System

Belt Slip Monitoring

T

Flow Radar
: Explosion-proof
Blockage and Leakage :
Detection ! Access Control
= = 1 Electronic Fence
2 ‘ Speed Radar :

Volume Imaging u
Radars == Fusion Spectrum Coal
Stocktaking of Materials uipmen Temprature Thermal Imaging Camera Quality Analyzer
Y o 7 W\ Monitoring :

=
Endoscopic Furnace Flame

Observation System ( Capable
of Withstanding 2000°C)

| LIS
Furnace temperature
monitoring

Smart Weighbridge System

- LED Screen

q Gas Chromatograph

Mo b d bbb bbb bbb bbb bbb o b dduddidudididudiodudududididaddid o
HIKVISION ' Dy vecesston Explusimﬁuftrack-
‘HEERY ‘ ~_ AiCamera for Loading Equipment Patrol Inspection ~ Mounted Patrol Robot INDUSTRY PERSPECTIVE: 18
R el At OO e QockManagement ., 11t o4 babababsh s rnadnindnndndndag g mstmbn bt s CHEMICAL FACTORY DIGITALIZATION SCENARIOS



Factory Environment Management
%.-‘-—:@ 1

§ VOCs Gas-Cloud- -Imaging  Hyperspectral Fourier Gasl
Positioning System Telemetry Camera |

Microwave Scanning
Imaging Radar

|

Explosion-and-Dust-Proof
Radar Level Meter

T ¥

AR Panoramic
Camera

TI]LAS Laser Telemetry Camera

Intrinsically Safe Warehouse
Thermal Imaging Camera

Audiovisual instrument ;

‘ ’1 ‘ 46 Low-| Power-

Bullet Thermometer  Consumption Bullet :
Camera |

- Macro Meter Camera |

j Cabinet internal - I
Temperature Monitoring of ! Thermometer i
Coal Preparation Equipment : r Hatidield Thetintietet
i : ‘m Dual-Spectrum
___________________________________________ % 3 > : ~  Thermal Imaging Dome

PTZ Camera Thermometer

Underground Personnel Protection

‘2!@ &

Personnel Counting System Smart Helmet
for I]usty Environment

bl =

Intrinsically Safe 165° Intnnsn:ally Safe Undergruundw
panoramic camera  Personnel Counting Camera

HIKVISION
iEER X

Intrinsically Safe Temperature gt
Sensing Optical Fiber Anti-Skid Radar

T E

Industrial Auscultation Dust-penetrating
Optical Fiber Camera

INDUSTRY PERSPECTIVE:
COAL INDUSTRY DIGITALIZATION SCENARIOS I3

~
- 'i\
—ad

Intrinsically Safe Self-
cleaning Camera

Intrinsically Safe Dual-
Spectrum Thermal Imaging
Ball Camera for Mining Use :

v p

Intrinsically Safe Dual-Spectrum ¥ Handheld
Thermal Imaging Camera Thermumeter




Factory Environment Management
. 5 w ¢ - ' 2 3
4 ; L " —  Hyperspectral Fourier Gas Thermal Imaging AR panoramic E .
| 2 iFlre Prevention and Leak Prevention Telemetry Instrument Camera camera : Abnormal Belts Detection

: 5 0
! LI
Endoscopic Furnace Flame Observation System |

Power Generation Temperature Control

(Capable of Withstanding 2000°C)  Infrared gl Intrinsically Safe Temperature

Sensing Optical Fiber Anti-Skid Radar

Smart Inspection System

Industrial Auscultation Dust-penetrating
Optical Fiber Camera

P

Indoor Inspection  Qutdoor Inspection

- S RSGEEZ A b 6/ | | PersomelPratectin |
Standard Wireless w Inspection i ; R ’ / ! , .
Macro Plug-in Macro 3 Cameras !
— 1

Camera Camera onTrack !

Smart Helmet

UWB High- wgll| |
Precision | ]
Positioning | :

Access Control

Thermal Monitoring of Electrical Equipment
i_' 1 ‘ 4G Low-Power- |

Bullet Thermometer  Consumption Bullet |

: Camera | 5 ! |
; Cabinet internal - I Smart Inspection System - g m Patable recordér |
: Thermometer . ndheld Thermometer . o ] ; é
: mﬂual Spectrum © gte : Portable Dome |
: ol Thermal Imaging . Dome ! < L A e e S TN i A A I:Igr_lt!l_elﬂ_e_rw_lna_l“?
: PTZ Camera Thermometer

ainewWeoroma ¢ INDUSTRY PERSPECTIVE:
Moriacg Gsmera | 5 () WER INDUSTRY DIGITALIZATION SCENARIOS / 2l
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Traffic Violation Detection

. ' Traffic
M Road Condition ~ Weather ~ Self-Cleaning

Traffic Parameter Microwave Traffic : '
Acquisition Radar FowDetector | o o
& :.'; = ) p ~ j |
L K K K p 7 ’

Traffic Signal pigterent Traffic Lights ~ Variable Lane Sign' ' : iy 5 = .. -
Controller :

Snow, Rain, and Fog Detection Camera ~ Station Camera

i = = ,‘
e EY g 3 Road Emergency Management
= =z = firofodo] -
hE = g Lo 11.‘ '
B £ E \ inr = )
L8 2 g : thodepded ONSS-Assisted  Visual  purootan
Traffic Flow Optimization s = o Displacement  Displacement i ight
- ool : =4 & Ny Landslide Detection PTZ Camera Detection
' i g .. R
I o 2 panoramic PTZ Camera Horn Detection | | | had :
3 : | Panoramic  Snapshot Radar-Cloud Motorcycle Police S N - e
: Radar-and-Video- . aieesch : O = [ - | X
Check Point Camera Binocular Camera:  :Radar-and-Video- Camera  Accident lllegal Parking Evidence 2 N E =
Integrated Camera 1 - h 2 ] J
: ‘Integrated Camera Detection Camera  Collection System  Portable Camera S Small Portable Camera |+

Optical Fiber
bration Sensor

Inclinometer /-_-Vi
Optical Fiber
Bragg Sensor

& 0.0

Manhole

Water Level
; Undergruund Cover
Observation Dome Water Level - Monitoring

Monitoring

o0

3]91y3), PaZLIO}ON-UoN

Valy winp-jyfiry
3)21ya) Aeay
Buiuey ajes
Buissoug eigaz
Buiusep fajeg

Solar- ;
Powered D

s Railway

Detection

: Sl !arhor ; Z i

1 [

Other Traffic Assist Multi-region License o ‘ Boundary g :
er:[rarme. Assistance Plate Recognition New Car Verification Camera ' : Radar Railway |
e e ittt tata ottt ) - 1 Intrusion !
' Highway ETC Car Plate Recognition wl it Detection |

i  Binocular Ship Cloud- B d - i

: ; out-base Hynruluglcal Spectrum @ |

Ship Detection  gycervation Dome —

‘. . ' Multi-Camera : O O I N I T 0 O O I D
HIKVISION eraguih. INDUSTRY PERSPECTIVE:
'Eﬁlﬁffﬁ‘ Emergency Lane Portable  Dual-Spectrum E 2'
L 5 TRAFFIC DIGITALIZATION SCENARIOS

Occupancy Monitoring  Speedometer Dome



— Wellbeing Improving
Dam Monitoring '
L R - : Electric Motorcycle
? AR Panoramic Camera !

detection camera :
P Video-based :
Flow Measurement Camera !

n Water Level Gauge Dome Camera :

Geological Disaster Monitoring

'
3 5 '
bl . '

Wire-drawing Crack Meter

High-rise Littering detection !

" Accelerometer-based Inclinometer |

L 4 :

I ;\ GNSS-Assisted Displacement
4 Detection PTZ Camera

Forest Fire Prevention

:; !_ Bi-spectrum Thermal :

\

o Imaging Cameras

g Long-Range Smoke
Detection Dome Camera

i e ;
_ ; ‘ UAV and Its Accessories

Waste Sorting Detection

'., = Solar Powered Integrated Camera

Emergency Call Button

.v ‘ Anti-spider Web camera Auxiliary Care Radar

Intelligent Command ;

j [ GNSS-Assisted Displacement !
Detection PTZ Camera  :

’ Sluice Gate Flow Measurement |

Emergency Command

-y maiageniciii raudiim

Mobile Law Enforcement !

i
]
i
4 Dlntforo |
|
i
|
|

Device

Video Conference System

? AR Panoramic Camera

® oo : \ ) - W & i : -

adar Flow Me s o 5 T - e Y - == ‘-716-‘ Industrial Grade UAV
- Hyperspectral Water : 2 : =

Quality Monitor

River Hydrological Monitoring

w Waste Sorting Detection

Q‘ Sanitation Truck Management
System :

e Manhole Cover Monitoring :
w City Management Dome Camera

Water Level Monitoring PTZ

Meteorological & Suspended
Sediment Sensor

Underground Utility Corridor Monitoring

@ Flammable Gas Detector

! Multi-Parameter Water
Quality Monitor

Macro Meter Camera

I

Industrial Stethoscope

AR Panoramic Camera

Ti t i A
H{!ﬁ_}(%lé;{lg/v o measur::ep:tr;pl:salfiber : INDUSTRY PERSPECTIVE:
I

| CITY GOVERNANCE DIGITALIZATION SCENARIOS / 77




» Demand level

Intelligent Business Insights
+Business model Presented
Decision Support
Big Data
Service
Management Tool
Intelligent
Application
; i Multi-dimen_sional Information
Business Application i Perception Integration
j ’
Video
Surveillance
The Depth of the Business
Infrastructure >
No Single Multi- Cross- Aggregation of
Business Business Business Business Business

HIKVISION INDUSTRY PERSPECTIVE:
i ER R EVOLUTION PATH OF AloT / 73



2.9 Million+ 33 Million+ a2 Million+

Business Scale (in RMB)

BT 1101120

Video surveillance Operation process management Remote command and management
measurement
© °
Video surveillance i Plant security i Safe production, remote command and management
- Build video surveillance system. - Expand to intelligent integrated security service; - Auxiliary centralized control;
- Thermal imaging temperature detection for some : - Equipment inspection;
equipment in the plant i - Safe production;

- Remote command and dispatch;
- Filed management.

—— Extend from security to core businesses such as safe production and operation management.

HI!_( VISI_ON MICRO PERSPECTIVE - CASE SHOW:
iR ER Ry

A STEEL GROUP



1.1 Million+ 4.6 Million+ 23 Million+

Business Scale (in RMB)

T

Battery inspection

Integration of security and fire Quality inspection

Plant integrated security Video networking protection management
0 0
Video Surveillance | Integration of security and fire protection i Intelligent manufacturing
- Build video surveillance and - Video networking for multiple parks across the Group; - Al production line;
integrated security system. { - Integration of security and fire protection; ‘0 Quality inspection;
- Fire patrol and inspection. i - Equipment management;

- Energy storage tank business;
- On-site logistics.

—— Extend from security to core businesses such as intelligent manufacturing and Integration of security and fire protection.

4 ; MICRO PERSPECTIVE - CASE SHOW:
HRIE D

HIKVISION /
A NEW ENERGY MANUFACTURING ENTERPRISE 22



B0 Million+ 230 Million+ a4( Million+ Businass Salan M)

Video surveillance Substation services Transmission & safety supervision Logistics service
business
? @ e e
Video surveillance network | Substation services | Transmission, distribution, safety supervision
: : and rear service
- Build a regional video surveillance system. - Intelligent patrolling; - Power transmission husiness;
' - Intelligent implementation; - Power distribution husiness;
- Intelligent safety; - Safety supervision husiness;
- More loT products trail. - Rear service husiness;

- Other husiness: Infrastructure site management,
warehouse management, construction vehicles
management etc.

—— The business scope extends from video surveillance to substation business, and then expand to the power transmission,
distribution, safety supervision and rear service.

HIKVISION MICRO PERSPECTIVE - CASE SHOW:
R A POWER GRID GROUP 26



Requirements guide_|
[ development .-

v

« Large scale (such as PBG)

 Software platform is the core

« Component-based developmen
is the foundation

--------------- Software As the Core &

A rRequirements guide
k development |

I performance ..

leads design

403

HIKVISION
R FR R

R Hardware As the Core

Perfurmance_|
leads design

* Fragmented scenarios (such as EBG)
» Hardware as a collection of technologies
* Hardware platform as a underlying support
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imensional |
erceptio //

) [ Serves =
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: as the ;
carrierJ."
""-.__ [ Expand category
: Improve quality -
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* Industrial data is the core
 Large model and multimodal are pillars
Al open platform is skeleton key

Flexible and Efficient
Mass Manufacturing

Industrial Deepening
Know-how Accumulating

CIRCLE OF
LIFE

Indulging in Regional Areas

Maintaining Long-term
Customer Relationships

Ecosystem Supporting
Industry Cultivating

MICRO PERSPECTIVE:
COMPETITIVENESS FLYWHEEL ITERATION
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Shareholding
. 40%

HIKVISION aER R Shareholdlng : Stock Ownership Platform for Core Employees

J B0% l

INNOVATIVE BUSINESSES: Ezviz, HikRobot, HikMicro, HikAuto, HikSemi, HikFire, HikRayin, Hikimaging

Co-investment Mechanism: Hikvision and employees co-create subsidiaries with a 6:4 Intrapreneurship: Innovative businesses operate
equity ratio, and a large number of core employees and key technical personnel become independently, with the mentality of a start-up
“business partners" who share risks and benefits with the company's innovative businesses, so enterprise and a light and flexible organization to

as to solve the problem of Hikvision's employee incentives. develop new business.

HIKVISION ATTACHED:
Ha]E 5T CO-INVESTMENT IN INNOVATIVE BUSINESSES / 28
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Biodiversity
Monitoring and
Conservation

Environmental
Monitoring and
Protection

Digital Villages

Cultural Heritage
Preservation

~-At Dongtan-Reserve in-Shanghai, :
B s S e : e N
i iforiAg migratorybirdsavith AloT technalagy=-="=2 "

est glasial lakes,
Helping-with the scientificinvestigation and researeh of glacial lakes

In Bézhnng,Sichuan, l ; 2
Helping to'build the smart and sciehtific farm with AloT technalogy

ifg Resefvein SouthAfrica,
Helping with-aiiti-peaching ad protection forrhinos

In the upper reaches of the HuangpuRiver, REFS
Helping with water quality monitoring of small water sheds in dfinkinL
water reserves

S S ¥ .
In Chuxiol iwinglong in Hebei, Shqngluo in Shaan)ﬁ...,
Building “remote synchrnnﬁus classrooms 4 share high-quality
educational resources

o |

AloT technology as a bridge connecting the beginning and the end of Yangtze River;

Helping with the ecology protection and fultural heritage I £ '"
[ |

ATTACHED:
TECHNOLOGY FOR PUBLIC WELFARE

21



RS

See Far, Go Further

Hikvision Official IR Official
WeChat Account WeChat Account
(Chinese) (Chinese)

2023 Annual Report 2024 Q3 Report Hikvision at a Glance Hikvision Financial Fact Book
(2010-2023)

HIKVISION
HRIE ARG



